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- UNIVERSAL PERSONNEL SECURITY
Milestone Achieved TRAINING AND ALLIED SERVICES

| am thrilled to share that we have
been able to deploy 292 Ex - Servicemen UT TAM RAKS HA
personnel in two zones of Dedicated . .
Freight Corridor Corporation of India www.universalsec.co.in
Limited. This is a momentous
achievement that marks a significant milestone in our journey. This achievement would not have been

possible without the hard work and dedication of our exceptional team. | extend my heartfelt gratitude to each
member of our team. --Capt Uttam P Patil (retd)
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From Editor’'s Desk

First quarter of the fresh financial year has been quite eventful = successful conduct of the general election
and formation of 18" Lok Sabha as well as government at the centre, war in the middle east threatening to
assume menacing proportions, extreme summer heat in most parts of the country, train accident which
appeared to be almost a repeat of the accident in Andhra sometime ago, T20 world cup etc. Good takeaway is
that the country has emerged stronger through all the thick and thin. Security Industry generally has its hands
full during such turbulent times but we at Universal were as usual successful in our primary function of loss
prevention for our valued clients, borne out by accolades won by our ESM MTS from DFCCIL.

We proudly proclaim our continued appreciation by MoF for tax compliances, details are posted in the
news inside. Also at the cost of repetition, we draw your attention to the continued emphasis on training and
the training for specialised roles in DFCCIL which has been our forte since inception. This bears testimony to
the “Development” aspect in our HRD function and also to the fact that our guards acquire newer skills while
working for Universal which improves their skills and employability.

Each season has its own peculiar hazards. Driving becomes risky in the rainy season due to varied factors,
especially slippery roads and reduced visibility. Hydroplaning is an ever present danger especially on long
drives. Hence advisory on the subjectis timely. Hope you enjoy reading the issue.

- Capt Aniruddha G. Bagaitkar(retd)



"The expert in anything was once a beginner”

---- Helen Heyes

The goal of training is for guards to learn and develop
knowledge, skills and competencies in order to perform
their jobs effectively. This involves being clear on what the
guard needs to learn, i.e what are the tasks and roles that
the guard needs to be able to perform. In the rapidly
changing security scenario, guards must be trained to

effectively do their jobs.
Here, on-the-job training is a highly critical

component of the learning process. This is because it
happens in real time and can have the highest impact on
the guard’'s performance. Development is learning that
goes one step further and has more long term focus. It is
aimed at long term improvement in work capacity and
performance.

Thus, with the focus on improvement of overall performance totally 99 training and
development sessions were conducted including 18 online sessions for Guards, Supervisors,
Security Officers, Cash Van Crew and Operations Staff during this quarter which ended on
30" June 2024.

“Initial Training of ESM MTS"

During this quarter, our team successfully deployed
292 Ex-Servicemen MTS, as a part of Western Corridor of
the DFCCIL at two zones in Gujrat from New Palanpur to
New Sachin within a distance of 486 Kms.

During this deployment, the Ex-Servicemen MTS

were trained by our team and also by DFCCIL in different
job profiles of Patrolman, Gateman, Keyman, Multi
Tasking Staff in different departments of DFCCIL and
Railway Protection Force.

Apart from the training as per the job profiles, our

team conducted training sessions on general drill, emergency drill, soft skills, effective
communication, leadership etc towards achieving predetermined goals and objectives as per the
DFCCIL requirement.
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AR & {9 H Ash gR&T & g

1. 3US ACe digal bl dlld e - SYCI UL dTge folcbcsal & Uges Gl
e i dTgel TPt deg & Tl glead 3 &1 3FTC 3HTUch gt &t aff
dohfolchl SIeTeT ofule 3MTct & dl I Bich chedl &I &HfolfAd ohe ohi
ST, Scb, &ch ISC, 88 Iec, Al S Yl ddg & el hedl i
A A E| aTgel b erae & yafta gar st glefl amfae|

2. HIHHA DI A b &I A GTelchIdl T3 - JileTal o Ydfolailel U oTule
28 31T 31Ual RSt &7 A Tobedt aff Tdrdeit a1 &esTg ob &1 & 31Use
| d1G dTes AT ules HLTd dles AN & 9| Hsch ¢ alol ol fRIfd A
dahictioh VT ob d1S & Uilal|

3. efalddrds AT dTgel IBIE - §HeN Gele dTgell & gt §eird Ta|
ITfd ST & TS aTgel Ucsal & Tl Ufddpes dileidl, £2ddl bl glal
oI fRIfd & T flhdcsal adl Aschl Ue dgde fidA01 delid T8l &b
5T aTgat effe TSI 3reliaeddd 3Nade(aT & dd 3T el deosd
AAT SfShece bl IUTIT Db

4. @Isc 3ie fdgefics argue ol JudNIT &e - 8t afeer gel ue
£eddl Bl Elal il fRfd A gese 3l T BIgc A dheoll
HedqUf § ohifch S of hacs dIcseh bl geddl d6d! & dicdh
3HTUShT dIgel Gale dledh ol off f3ams dar g1 fasefics argue o1
SIS ool & hid S o1d| ool & bl ofl iehdl &l

5. 3TUTAchIo3 1ol feRlfd & fST gareuiefl fdse dame ed faard urelfdds
fAfdcdr fdse, visdl garadi, sifdfdch vid, T ei<f, Th BIdT [ Th
JoTohIc 31T UTae dob 2MMfees &1l & & Teh arceyt §91 &l foiefahl
RYCT B GIeTel 9Tl 31T Gedrdol ohl Feal & IUANIT fobdT ol eeb |
A e bl YT FETScs Wlol UTut &l 3T IeTal AHTUTddhIcH ol
G0 A T B

UTTAM RAKSHA

Faulty wheels will ditch you on the way
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Know when & where it's pouring
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Keep your "Need For Speed” mode OFF

See clearly. Be seen clearly.

Keep the essentials handy
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APPRECIATION FOR "TEAM UNIVERSAL"

The Central Board of Indirect Taxes and Customs
appreciated Universal Personnel Security Training &
Allied Services for our prompt filing of returns and
e e payments of GST for financial year 2023-24 and

g i substantially contributing to building a strong and
“m""  resilientnation

On 11"June 2024, at 0900 hrs, our ESM RPF MTS deployed at &
New Umardashistation, Mr PS Gujjar found thatthe material
was falling from the two doors of two wagons of an in
motion goods train. At once, he reported this to the Station
Master and the train was stopped. Both the doors were then
packed to restrict falling of material and the train was
ordered to continue its onward journey. Thusthe alertness
and timely reporting of Mr PS Guijjar avoided falling of

material from wagons of goods train. For his alertness and immediate action, he was awarded with
Cash Award from both DFCCIL and Team Universal.

EditorialBoard :-

President :  CaptAniruddha G Bagaitkar (retd)

VicePresident : ColGiridharDKole(retd)

Members :  MrKC Shaiji, Mr Madan Mohan, Mr Sheetal Mahajan, Mr Abhijit S Potadar,
Mr Devender Kumar, Mr Abhe Sinh Chavda, Mr Mukesh Singh, Mr PS Bharmal,
Mr Vivek Patil

UNIVERSAL PERSONNEL SECURITY TRAINING AND ALLIED SERVICES

o Head Office - Shop No—I10, 511-Kha, Ayodhya Tower, Dabholkar Corner,

: Near CB Stand, Kolhapur
- = \West Region:- Sagar Gruh, Rachana Sanstha, Pune-Mumbai Road, Flat
EN_A No -27-9, Wakadewadi, Pune City, Pune

Main, Bangalore
North Region:- 213A, Second Floor, Left Side Block Elll Main 25 Feeta Road
Molarband, Extn. Badrapur, New Delhi 110044
Branches at - Mumbai, Hyderabad, Chennai, Aurangabad, Nagpur, Jaipur, Ahmedabad,
Goaq, Faridabad, Lucknow, Kotdwar (UK), Pondicherry and Guntur

' South Region: - 20/2, Gangadhar Chetty Road, Next to RBANMS School
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